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Message 
from the 
Chair
I am pleased to present the annual 
report for the Tasmanian Building 
and Construction Industry Training 
Board (Keystone Tasmania) for  
2024–25.

This year, Keystone Tasmania has sharpened its 
focus on managing funds wisely and improving how 
we operate. As part of this, we have strengthened 
our partnerships with industry and government, 
helping us review our funding approach to ensure 
long-term sustainability. At the same time, we’ve 
continued to invest in high-quality training that 
meets the needs of our industry.

The Board oversaw an interim strategic plan to 
guide this important work, and it has resulted in a 
remarkable turnaround for the organisation.

With the benefit of settled Board membership and 
staffing arrangements, financial reporting system 
improvements, and strong support from the Minister 
for Skills and Jobs, Hon Felix Ellis MP, Department of 
State Growth and our industry peak body partners, 
Keystone Tasmania has been able to establish a 
solid platform for future training investments.

“This year, 
Keystone Tasmania 

has sharpened its 
focus on managing 

funds wisely and 
improving how we 

operate.”
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Due to TasWater’s Hobart Sewerage treatment 
upgrades the Building and Construction industry 
training levy revenue for 2024/25 was ahead of  
pre-COVID levels.

At the same time, expenditure was prudently 
managed which has enabled the Board to allocate 
funds to a strategic contingency fund to help 
balance future revenue volatility.

During the year the Board approved a new 
three-year strategic plan. The new plan and 
the 2025–26 training plan now reflect this longer 
investment horizon. A renewed focus on training levy 
compliance will help Keystone Tasmania continue 
its financial support for a wide range of industry 
training courses. 

The new strategic plan also prioritises workforce 
attraction, particularly by encouraging young 
people to see a clear path into the industry, and 
to gain the skills they need to succeed. Workforce 
retention is also a priority, including building 
management and leadership skills, and promoting 
employee health and wellbeing.

I would like to again thank the Minister, the 
Department of State Growth, and our industry 
peak body partners for the faith they have had in 
Keystone Tasmania through this challenging period, 
which has served to forge a new level of stakeholder 
engagement and trust. 

The Board and incoming CEO are committed to 
ensuring these collaborative working arrangements 
continue and enable us to maximise the returns 
from the more than $10.5 million in training 
investment that we have planned over the next 
three years.

Paul West 
Chair
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Message 
from the 
CEO

“The financial 
turnaround has 
been achieved 
through strong 

business 
alignment, an 

effective strategy, 
and the creativity, 

discipline and 
dedication of our 

staff...”

This year, Keystone Tasmania has 
achieved a remarkable improvement 
in its financial performance. With 
strong support from our industry 
partners and the Tasmanian 
Government, we have been able to 
rebuild our cash position — providing 
much improved future resilience to 
counter the inherent ups and downs 
of revenue in Tasmania’s building and 
construction sector.

In addition to the ability to manage revenue 
volatility through the establishment of a strategic 
contingency fund, the business has made 
substantial improvements in its systems and policies, 
enabling more effective management of training 
and operational budgets. Keystone Tasmania has 
fully documented its training funding commitments 
and contingent liabilities in our annual financial 
statements for the first time as part of our ongoing 
commitment to improve financial transparency.

The financial turnaround has been achieved 
through strong business alignment, an effective 
strategy, and the creativity, discipline and 
dedication of our staff who have been responsible 
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for wide-ranging changes in business operations 
and significant operational savings relative to the 
levels of expenditure in previous years.

Training course funding demand was lower than 
anticipated in 2024-25, with $1.7 million of new 
training funding committed from the $2.2 million 
budget. Unspent funds will be committed to future 
training investment.

Certificate IV training for building trades, high risk 
licences, and safety-related training unsurprisingly 
dominated training funding demand. We also 
witnessed significant growth in solar-energy 
installation training and no doubt we can expect 
further growth in energy infrastructure-related 
training in the future.

The most significant challenge in the coming years 
will be capitalising on this financial foundation and 
rebuilding substantial training investments beyond 
course support. The 2025-28 Strategic Plan provides 
a sound framework for these future investments 
and provides the best opportunity to maximise the 
return for the Tasmanian building and construction 
industry.

The Tasmanian building and construction industry 
training fund exists by virtue of the Building and 
Construction Industry Training Levy, a charge 
of 0.2 percent on all building and construction 
work with a value over $20,000. A priority for the 

business over the last 12 months has been to 
re-establish a training levy payment compliance 
monitoring regime that in 2024–25 helped to offset 
a disappointing year for the industry in terms of 
building and construction activity generally.

The training fund is a unique arrangement in the 
Tasmanian vocational training environment. No 
other industry enjoys the benefit of a self-sustaining 
training investment fund, a particularly important 
facility when other funding sources become scarce. 
It is therefore important that all of us in the local 
building and construction industry continue to 
actively support the training fund wherever possible.

On a final note, I would like to extend my heartfelt 
thanks to the Keystone Tasmania Board and 
staff. It has been a privilege to be part of this 
rebuilding process with you. I wish all the best to 
our incoming Chief Executive Officer, Bridget Hiller, 
and I am confident that I leave the business in 
capable hands, well-equipped to lead Keystone 
Tasmania through the next exciting chapter of its 
development.

Martin Blake 
Chief Executive Officer
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The Way 
We Work

Collaboration

Integrity

Humility

We can challenge each other

We find our greatest strength in 
diversity of thought

We can always do better together

We should feel supported and valued

Excellence across all of our business

Flexibility, adaptability and openness 
to change

Transparency in our business dealings

We Value

We Believe That

We Strive For
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We connect with the 
people in our industry 
and appreciate their 
needs

We exist to serve 
our industry and 
we value our 
relationships

We listen, we learn, 
and we take action

We are objective and 
impartial

We respect and  
value all of our  
industry

We are committed to equity 
and transparency

Our decisions are 
based on evidence

The 
Way 
We 
Deliver
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In 2024, the Keystone Tasmania 
Board approved an interim strategic 
plan to guide the organisation 
through a transitional phase to 
strengthen the organisation’s 
financial future.

Keystone Tasmania is an independent statutory 
authority supporting the state’s building and 
construction industry through management of the 
Building and Construction Industry Training Fund.

In recent years, Keystone Tasmania has undergone 
significant transformation to adopt a more 
contemporary business model and respond to 
industry needs. This has led to a recalibration of our 
Strategic Plan, sharpening our focus on:

	» Prudent Fund Management: Ensuring that 
responsible stewardship of the Building and 
Construction Industry Training Fund remains a 
cornerstone of our strategy.

	» Strong Partnerships: Maintaining and 
cultivating robust partnerships with industry 
stakeholders and government entities.

	» Operational Efficiency: Refocusing our 
operational priorities to maximise cost-
effectiveness and organisational efficiency.

	» Funding Policy Review: Reviewing our funding 
model to ensure alignment with training quality 
and financial sustainability outcomes.

We remain focused on promoting the Tasmanian 
building and construction industry and the 
rewarding career opportunities it provides. By 
managing the training fund responsibly, Keystone 
Tasmania ensures it remains a vital resource that 
supports the industry’s growth and sustainability.

Interim Strategic 
Plan 2024–2025
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Keystone Tasmania was established to improve the 
quality of training in the Tasmanian building and 
construction industry.

» �Ensure ongoing sustainability of the Building and 
Construction Industry Training Fund.

» �Facilitate a shared vision of success for industry 
workforce training and development in Tasmania.

» �Maximise available funding to improve industry 
training quality.

» Ensure that the business model is resilient and efficient.

To be an acknowledged leader, enabling successful 
training and workforce development outcomes for the 
Tasmanian building and construction industry.

Our Purpose

Our Strategic Goals

Our Vision
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Collaboration
Keystone Tasmania’s partners and 
stakeholders have been critical 
in supporting the organisation’s 
financial turnaround. We are 
particularly grateful for the support 
and collaboration from Skills 
Tasmania (Department of State 
Growth), Master Builders Tasmania, 
Housing Industry Association, Civil 
Contractors Federation (Tasmania), 
and the National Electrical and 
Communications Association and 
Master Plumbers Tasmania.

Maintaining trusting and transparent relationships 
with these stakeholders has enabled Keystone 
Tasmania to reset its focus and prepare well for its 
future commitment to the building and construction 
workforce.

Support from the Minister for Skills and Jobs, the 
Hon Felix Ellis MP, has also been instrumental 
in steering the organisation towards a more 
sustainable future.

Keystone Tasmania will continue to work closely 
with its partners and other stakeholders, including 
Air Conditioning and Mechanical Contractors 
Association; Brick and Block Careers; Department 
for Education, Children and Young People; 
Department of State Growth; TasTAFE; and 
Consumer Building and Occupational Services 
(Department of Justice). In addition, Keystone 
Tasmania is committed to working with training 
providers and the building and construction industry 
workforce to decide how best to support quality 
training outcomes.
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Training Plan 
and Funding 
Forecast
In its 2025–2026 Training Plan, 
Keystone Tasmania has allocated 
$3.45 million for training rebates and 
workforce development programs for 
eligible industry members.

The 2025–2026 allocation includes:

	» Training course rebates for accredited and 
non-accredited training, with a focus on 
Certificate IV qualifications required for licensing 
and ensuring skills in Work Health and Safety 
(WHS) and high risk work: $2.5 million annually.

	» Apprenticeship and school pathways, 
including the continuation of mobile Certificate 
II in Construction delivery and industry 
promotion initiatives in schools: $0.45 million 
(2025–2026 allocation).

	» Training quality and safety initiatives, 
supporting new course development, 
addressing gaps, and incentivising high-quality 
outcomes: $0.2 million annually.

	» Workforce retention initiatives, targeting 
programs that improve supervision, leadership 
and management, job retention and support 
alternative career pathways: $0.25 million in 
2025–2026.

The 2025–2026 Training Plan is based on 
an estimated $5 million in levy revenue, with 
operational expenditure capped at no more than 
30 per cent of revenue ($1.4 million).

Keystone Tasmania remains committed to 
maximising levy investment into training and 
workforce development, while maintaining prudent 
financial management to ensure the long-term 
sustainability of the Building and Construction 
Industry Training Fund.
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Photo: Adam Gibson; Master Builders Tasmania Training Facility

Public 
Meeting

In accordance with Section 8A of the 
Building and Construction Training 
Fund Act 1990, Keystone Tasmania 
is required to hold industry forums 
for stakeholders and interested 
members of the building and 
construction industry. It does this 
through its annual public meeting.

In December 2024, Keystone held its public meeting 
at the new Master Builders training facility in 
Hobart. The meeting outlined the Interim Strategic 
Plan, focusing on prudent financial management, 
stronger partnerships, operational efficiency, 
and a review of the funding policy. Stakeholders 

were updated on measures to rebuild financial 
sustainability, including tighter rebate application 
processes, reduced operational costs, a renewed 
focus on levy collection, and the transition of some 
programs to other agencies.

The 2024–25 Training Plan was presented as more 
targeted and closely monitored, ensuring funding 
remains both sustainable and responsive to industry 
needs. Workshop discussions highlighted priorities 
such as mentoring, leadership development, 
meaningful CPD requirements, and improving 
transparency and quality assurance of training 
providers.

The insights gained helped to guide the 
development of Keystone’s new Strategic Plan.
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2025–2028 
Strategic Plan

MISSION 

To advance the Tasmanian building and construction industry by investing in workforce attraction,

development and retention programs

INVESTMENT PRIORITIES

2025 - 2028 Strategic Plan

LEGISLATED PURPOSE

To improve the quality of training in the Tasmanian building and construction industry

WORKFORCE

RETENTION

Cost-effective

prevocational training

pathway promotion and

coordination in schools

Improving availability of

career and training

pathway information

Facilitate efficient

investment to maximise new

and more diverse entrants

into the industry by

prioritising:

WORKFORCE

ATTRACTION

Investment in training

that responds to

identified quality, safety,

capacity, and regulatory

compliance outcomes

Incentivisation of

training quality

improvement

Investment in identified

training course

availability gaps

Advocacy to promote

improved training

outcomes

TRAINING 

SUPPORT

Prioritise investment and

promote initiatives that

improve the quality of

training, including training

accessibility and relevance,

particularly:

Investment in programs with

broad industry reach to

maximise workforce

retention, including:

Enhancing management

and leadership quality

Supporting employee

health and wellbeing

Investing in targeted

training for alternate

career pathways within

the industry

Lowering barriers to

workforce diversity

Stakeholder partnerships

Increasing training levy compliance

Embracing technological innovation in funding claim management

Effective management of revenue and training demand volatility

BUSINESS SUSTAINABILITY PRIORITIES

Maximise industry training investment by maintaining focus on
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2024–2025 
Highlights 
and Results
In 2024–2025, Keystone Tasmania 
prioritised responsible financial 
management to strengthen levy 
compliance, streamline operational 
sustainability, and implement 
tighter controls on training 
rebate expenditure. Funding was 
strategically directed towards 
courses identified as high-demand 
by industry, ensuring resources were 
focused where they delivered the 
greatest impact.

During the 2024–2025 period, training funding 
declined across most categories. This was a direct 
result of the revised Training Plan, which reduced 
the number of funded courses to concentrate on 
those deemed essential by industry stakeholders. 
Rebate levels were also lowered, and operational 
processes were refined to tighten eligibility criteria 
and payment terms. These changes, coupled with 
a broader downturn in business conditions across 
the building and construction sector, led to fewer 
applications than in previous years.

Keystone Tasmania continues to manage its fund 
with integrity and foresight. Surplus funds were 
allocated to a strategic contingency reserve 
to support long-term sustainability and future 
investment in workforce development.
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Levy Received

Training Funded

Results

426
businesses received training 
rebates[1]

43%

47%

32%

30%

25%

23%

3,785
funded participants[2]

2,005
funded applications

225 $295,856 approved training providers 
offering 699 courses

Invested 
in projects 

Residential

$2.4 million

Residential

$806,000

Civil

$1.8 million

Civil

$385,000

Total 

$5.6 Million

Total 

$1.7 Million

Non-residential

$1.4 million

Non-residential

481,000

[1] Excludes funding applications submitted by training providers on behalf of eligible businesses. 
[2] Refers to the number of completed enrolments, not necessarily the number of individuals trained during the year.
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Training Levy
Behind every training program 
Keystone Tasmania supports is a 
simple but powerful mechanism -  
the building and construction 
industry training levy.

This 0.2% levy, applied to building and construction 
workforce projects valued at more than $20,000, 
is collected to reinvest back into the industry. It is 
a small mandatory contribution that makes a big 
impact, helping fund training rebates and programs 
that build skills, improve safety, and strengthen the 
workforce across Tasmania.

Whether collected through councils (when permits 
are required) or paid directly to Keystone Tasmania 
via the website, the levy represents an investment 
in the capability and resilience of the Tasmanian 
building construction workforce.

In 2024–2025, one of Keystone Tasmania’s priorities 
has been ensuring compliance with, and effective 
collection of the training levy. A significant 
increase in civil training levy contributions reflects 
improved compliance from civil project owners and 
submission of levy payments associated with major 
projects. Looking ahead, levy collection will remain 
a strategic focus for Keystone Tasmania, as it is 
fundamental to enabling the organisation to deliver 
its strategy.

Actual Training Levy Income  
Compared to Prior Year by Sector
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The building and construction industry training levy revenue during the year was ahead of pre-COVID levels. 
At the same time, expenditure was prudently managed, which has enabled the Board to allocate funds to a 
strategic contingency fund to help balance future revenue volatility. This is shown in the chart below.

Historical Levy Revenue and Expenditure
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Levy Revenue Operational 
Expenditure

Strategic 
Contingency

Rebate Paid & Project 
Expenditure
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During the 2024–2025 financial  
year, Keystone Tasmania provided 
$1.7 million in training funding to 
eligible Tasmanian building and 
construction businesses. Of this 
amount, approximately $1.55 million 
funded training course rebates, and  
$123,000 was spent on funded 
apprenticeship incentive programs, 
which have now closed.

The training courses offered included both 
accredited and non-accredited programs, 
delivered by Keystone Tasmania-approved  
training providers through in-person, online,  
or hybrid methods.

2024–2025 
Training Rebates

Rebates for short courses $907,469
Short Course Subcategories           Rebates

 ($) (%)

High Risk Work 306,300 33.8

Work Health and Safety 190,553 21.0

Civil Construction 146,002 16.0

Electrical and Mechanical 143,324 15.8

Vehicle Skills and Licencing 42,341 4.7

Environmental and 

Sustainable building
27,806 3.1

Codes and Regulations 20,399 2.3

Business Skills 12,794 1.4

Plumbing and Gas Fitting 11,996 1.3

Computer skills 3,125 0.3

Building and Construction 2,829 0.3

Total 907,469  100
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Rebates for VET qualifications $641,970
VET Qualifications           Rebates

 ($) (%)
Certificate IV in Building and 
Construction 331,324 52.1

Certificate IV in Plumbing 
and Services 160,695 25.3

Certificate II in Split Air 
Conditioning and Heat 
Pump Systems

48,303 7.6

Certificate III in Construction 
Waterproofing 19,050 3.0

Certificate IV in Residential 
Drafting 15,340 2.4

Certificate IV in Leadership 
and Management 12,992 2.0

Diploma of Project 
Management 10,495 1.7

Diploma of Fire Systems 
Design 9,900 1.6

Diploma of Business 8,417 1.3

Diploma of Building and 
Construction 8,364 1.3

Diploma of Construction 
Management 7,000 1.1

Other 10,090 0.6

Total 641,970  100
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In 2024–2025 most applications 
related to over 3,200 employees 
attending short courses in the 
categories of Upskilling and 
Multiskilling, WHS and High Risk, 
Innovation and Technology, and 
Business Skills. Keystone Tasmania 
continued its commitment to 
industry-relevant Certificate IV 
qualifications which typically  
require more time to complete  
and a much higher investment.  
Over 550 employees were funded  
for VET qualifications.

Training 
Categories

Comparisons to previous years show a significant 
drop in funded applications across most categories. 
This is due in part to the change in the 2024–2025 
Training Plan that consolidated the numbers of 
courses that Keystone Tasmania funds to focus on 
those deemed essential by industry, and reduced 
rebates on many courses down to 50 percent. 
Changes to operational processes were also 
made to tighten eligibility and payment terms. 
This, in addition to a general downturn in business 
conditions in the building and construction industry, 
resulted in lower applications than in previous years.

Any unallocated funds will be re-invested to fund 
future training plans.
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Upskilling and Multiskilling  
(trade skill short courses)
420 funded applications for  
767 participants totalled $366,889 
(Prior year: 808 funded applications for  
1,727 participants totalled $801,583)

Courses covered training on existing practices, 
as well as new standards and regulations to help 
workers stay current and competitive in their roles.

Workplace Health and Safety 
and High-Risk Training
1,095 funded applications for  
2,398 participants totalled $496,855 
(Prior year: 2663 funded applications for  
7,163 participants totalled $1,802,987)

Courses focus on safety training for employers, 
employees, and self-employed contractors to 
support a safety-focused culture in the building 
and construction industry.

�Industry Innovation and  
Information Technology Training
19 funded applications for  
20 participants totalled $30,931 
(Prior year: 94 funded applications for  
159 participants totalled $51,178)

Courses encourage industry members to access 
and use new technologies, as well as a range of 
industry innovation tools to meet their business 
needs. Training was also provided on new 
developments and emerging trends that could 
impact business practices.

Business Skills Training
14 funded applications for  
23 participants totalled $12,794 
(Prior year: 237 funded applications for  
703 participants totalled $302,040)

Courses are designed to improve business 
capabilities to respond to market opportunities and 
develop skills required for quality, reliable, and cost-
effective operations.

Vocational and Tertiary 
Education
432 funded applications for  
552 participants totalled $641,970 
(Prior year: 489 funded applications for  
1,266 participants totalled $1,410,329)

Courses cover a variety of qualifications aimed at 
improving the transferable skills of industry entrants 
and members. There is a strong focus on Certificate 
IV qualifications required for licencing.

Note: Certificate III level and below generally 
attracts funding from other sources (e.g. State 
Government)

Apprenticeship Incentive 
Programs
25 funded applications for  
25 participants totalled $123,000

Incentive programs commenced in 2021–2022 with 
payments made as apprenticeships are completed. 
This program is currently closed to new applications.

Funded 
Applications

Funded 
Participants

Rebate  
Amounts ($)

Upskilling and Multiskilling (trade skill short courses)

Workplace Health and Safety and High-Risk Training

Industry Innovation and Information Technology Training

Business Skills Training

Vocational and Tertiary Education

Apprenticeship Incentive Programs

Key
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Funded Projects  
in 2024–2025
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Completed Projects
Projects funded by Keystone Tasmania that were during 2024–2025:

Project

Keystone  
Funding  

2024–2025

Keystone  
Funding  
to date

HIA Greensmart 
The GreenSmart Professional Program is an online training 
module that helps builders and designers apply sustainable 
residential building practices.

$10,000 $19,091

Master Plumbers New Industrial Relations Legislation 
Training 
20 Continuing Professional Development (CPD) e-learning 
courses were updated to comply with changes to Federal 
Industrial Relations legislation.

$9,000 $9,000

Beacon Foundation: Building Careers in Tasmania 
Programs included ‘Career Awareness’ and ‘Skills and 
Capacities’. 33 program sessions were run across 12 schools.

$27,000 $261,000

Boots On: Building Work Experience 
20 participants including 12 students and 8 job seekers 
(including 8 women) received a week of induction and two 
weeks of full-time onsite work experience.

$4,545 $75,738

Centacare Evolve Housing: Build Up Tassie Construction 
A building sector program encompassing work experience, 
skills development and mentoring with 115 participants 
engaged and 86 completing the program.

$5,015 $239,545

Centacare Evolve Housing: Build Up Tassie Civils 
A civil construction sector program involving engagement of 
students in schools, disengaged young people and non-
traditional cohorts of young people, providing information 
sessions and coordinated site visits.

$9,091 $181,818

HIA YouthBuild 
Curriculum delivered to 300 year 9 and 10 students across 
20 schools.

$95,455 $267,227

Total  $160,106 $1,053,419
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Ongoing Projects

Tasmanian Building Group Apprenticeship Scheme’s 
(TasBGAS) Building Futures project provides school-
based traineeship opportunities for secondary 
students across Tasmania in the building and 
construction industry. Students complete a 
Certificate II in Construction (CPC20120) over  
a two-year period, which includes a minimum of  
10 weeks of on-the-job work with host employers. 
Building Futures creates clear career pathways for 
students into apprenticeships; enhances students’ 
knowledge of industry work expectations, including 
work readiness, language, literacy, and numeracy 
skills, knowledge, and practical skills; and addresses 
the current and future skill gaps in the industry.

Building Futures also offers one on one training and 
mentoring support, with regular visits to students 
every two weeks. This approach helps monitor 
student behaviours and track their progress against 
training requirements.

The program has received strong employer 
engagement, as it presents a valuable opportunity 
for employers to develop talent for the industry  
and potentially secure future apprentices. 

Outcomes achieved in 2024:

	» 28 students in total

	» 20% of students are female or Aboriginal

	» 20% of students trained in allied trades

	» 68% of students have secured an 
apprenticeship

	» 25% of students completed the full  
Certificate II or have been retained in the 
program for their second year

Funding duration: 4 years

Keystone funding FY25: $123,250

Keystone funding to date: $409,124

TasBGAS: Building Futures 
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New Projects in 2024–2025

HIA will engage trainers, develop industry-
specific training materials, and collect participant 
demographic data and feedback with outcomes 
including:

	»  Increased awareness of mental health issues 
among employees and employers.

	» Improved ability to identify and manage 
mental health challenges in the workplace.

	» Enhanced participant confidence in seeking 
mental health resources and support.

Funding duration: 6 months

Keystone funding FY25: $12,500

Housing Industry Association: Mental Health Training

Funding applications now open for other peak bodies
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Keystone Board
The Tasmanian Building and 
Construction Industry Training Board 
(trading as Keystone Tasmania) 
was established by the Tasmanian 
Building and Construction Industry 
Training Fund Act 1990. The purpose 
of the Act is to improve the quality 
of training in the Tasmanian building 
and construction industry.

In accordance with the Act, the Board has 
established and maintains the Building and 
Construction Training Industry Fund and collects 
the Building and Construction Industry Training Levy 
on all building and construction projects with an 
estimated value over $20,000. The Training Levy is 
collected by Tasmanian councils where a building 
or plumbing permit is required and is paid directly 
to Keystone Tasmania in all other instances.

The Board is also responsible for the development 
of an annual Training Plan for each financial year, 
which allocates funding for training rebates from the 
training fund. Keystone Tasmania annual Training 
Plans must be approved by the Minister for Skills 
and Training. 

Other Keystone 
Tasmania Functions
The Board advises the Minister in relation to skill 
requirements for the industry and the training 
arrangements to meet those requirements, and also 
has the following functions:

	»  To promote training, and training pathways, in 
the building and construction industry.

	»  To promote the Board, and its aims and 
activities, to the building and construction industry.

	»  To liaise with appropriate training organisations 
and other bodies.

	»  To advise on, and provide input into, the 
development of training, and training pathways, 
within the building and construction industry.

	» To review and evaluate existing training, and 
training pathways, within the building and 
construction industry.

	» To promote equality of access to training, 
and training pathways, within the building and 
construction industry.

	» To promote productivity, career opportunities, 
and work safety within the building and 
construction industry through training and 
workforce development planning and pathways.

	» To facilitate access to employer-provided training 
in the building and construction industry.

	» To facilitate the equitable distribution, amongst 
employers in the building and construction industry, 
of resources relating to employment-related 
training.

	»  To facilitate the training of builders to improve 
skills and knowledge within the building and 
construction industry.26 Keystone Tasmania 2024–2025 Annual Report



Directors
Pursuant to Section 5 of the Building and 
Construction Industry Training Fund Act 1990,  
the following Directors have been appointed by  
the Minister:

Mr Paul West  
(Chairperson)

Ms Vonette Mead  
(Deputy Chairperson)

Ms Traycee Di Virgilio

Ms Neridene Bracken

Mr Neil Armstrong

Mr David Gates

Ms Kim Barker

Ms Shona Arnold  
(Chair of Audit and Risk Committee)

Board Attendance
The Board met ten times in 2024-2025 and held 
its Annual General Meeting in October 2024. 
Disclosure of interests and other provisions relating 
to meetings of the Board, as outlined in Schedule 5 
of the Act, were adhered to.

Board member Meetings attended

Mr Paul West 10 of 10

Ms Vonette Mead 10 of 10

Ms Traycee Di Virgilio 9 of 10

Ms Neridene Bracken 8 of 10

Mr Neil Armstrong 8 of 10

Mr David Gates                        10 of 10

Ms Kim Barker 10 of 10

Ms Shona Arnold 9 of 10
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Statement of Changes in Equity............................ 32
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Notes to the Financial Statements........................34
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Keystone Tasmania

Certification of Financial Statements

In the opinion of the CEO and Board of the Tasmanian Building & Construction Industry

Training Board 	Keystone Tasmania):

The financial statements present a true and fair view of the financial position of the

entity and its performance, as represented by the results of the operations and the

cash flows, for the year ended �� June ���� and comply with Australian Accounting

Standards � Simplified Disclosures.

In addition, at the date of signing we are not aware of any circumstances which would

render the particulars included in the financial statements misleading or inaccurate.

Signed in accordance with a resolution of Keystone Tasmania.

Bridget Hiller

Chief Executive Officer

Paul West

Chairperson
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