
Template Instructions: This template is for organisations intending to apply for project funding from 
Keystone Tasmania.  Please ensure you read and take into consideration the Keystone Strategic Plan 
and that your project proposal aligns with one or more of the strategic priorities.  Please also ensure 
that you have had an initial discussion in regard to your project EOI with either the Keystone CEO and 
or a member of the Keystone Executive before submitting your EOI. 

Section 1 Applicant Details:

Name of Organisation:

Principal Contact Person:

Telephone:

Email:

Keystone Projects EOI

Project ID (see Keystone Project Funding Table 2021 for reference):

Project Title:

Project Description (100 words or less):

Section 2 Project Details:

Estimated Start Date:

Estimated Completion Date:

Section 3 Timeframes:

1 - Promote quality pathways to employment by initiating and supporting programs that create 
sustainable employment opportunities in the Tasmanian construction industry.

2 - Support those in employment to develop their skills, obtain industry accreditation and pursue 
career opportunities by funding high-quality training and professional development programs.

3 - Champion industry-wide initiatives that promote diversity, innovation and advancement in all 
areas through research, promotion and stakeholder engagement.

Section 4 Alignment with Keystone Priorities:

How does this project align with Keystone priorities? 
(Check which priority your project aligns with below)

Keystone Funded Projects EOI Application



Keystone Projects EOI

Section 5 Strategic Plan Requirements:

Section 6 Proposed Project Budget (Please take note of Keystone’s Trading Terms and Conditions):

       Breakdown of project costs

If you are applying for project funding of $15,000 or more, you are required to provide EITHER a copy of 
your current Strategic Plan, confirming that building and construction industry workforce development 
is a priority action area for your organisation OR a summary description of your organisation’s 
experience delivering successful workforce development activities.

Attach your organisation’s Strategic Plan to your email submission OR provide a summary description 
of other evidence of workforce development capacity here.

Total Project Costs:     $

Your Organisation’s Financial Contribution:  $

Any Third-Party Financial Contribution:  $

Any Third-Party Other Contribution:   $

Project funding sought from Keystone Tasmania:  $

This Section is Optional - (include any other relevant information not otherwise provided in this 
application form) 

Section 7 Additional Information



Strategic Plan 
2020 - 2022





STRATEGY 1: Promote Pathways to Employment
Rationale and Aims The pipeline of new apprenticeships is not meeting existing demand and requires a strategic re-think. 

A new approach to pathways is needed to embrace elements of the traditional apprentice pipeline that are working, and re-think elements that are not.

We aim to make building and construction a “first choice” occupation and improve the quality and quantity of candidates moving into apprenticeships.

Outcomes We:

Understand the existing apprenticeship pipeline and have conducted an analysis of what is working / not working.

• Have developed a plan to increase the volume and quality of candidates moving into apprenticeships. 

• Have developed consistent and agreed targets in close collaboration with industry and government agencies. 

• Have industry support for our programs and activities.

• Are communicating our programs effectively.

• Are evaluating the success of our programs against agreed criteria.

Outputs Documented pathways plan in collaboration with industry, Skills Tasmania and Department of Education.

Program-specific communication plans to engage employers, schools, students etc, generally and at key decision points. 

Roll out of programs and budgets in line with strategy. 

Ongoing monitoring of data in line with agreed targets.

STRATEGY 2: Facilitate High Quality Training and Professional Development
Rationale and Aims Currently, the industry has limited workforce development planning, which is often reactive and short term in nature. 

Civil construction has lower levels of training activity, planning and a fragmented industry collaboration. 

We have an opportunity to support and facilitate positive changes across this specific sector. 

Overall, we aim to promote longer-term planning that embeds a more strategic approach to training across industry.

Outcomes We:

• Enable resources and targeted funding to provide the most effective training and delivery of professional development programs. 

• Have consolidated our support for training offerings to promote quality and competition in the sector. 

• Allocate funding and resources equitably and transparently, through streamlined processes.

• Are positively influencing workforce planning in all sectors, but especially the civil sector, as evidenced by more strategic business-level planning and 
higher levels of training and professional development.

Outputs An overarching plan with recommendations about where to target our funding to meet strategic objectives.

A regular, effective engagement forum that includes civil sector Associations and industry directly, to deliver a longer-term plan for strategic workforce 
planning.

Strategic Plan Summary



STRATEGY 3: Champion Industry-Wide Workforce Development Initiatives
Rationale and Aims To accurately quantify current and future workforce needs, we need data consistency and currency. 

We aim to facilitate the online sharing of real-time data in a consistent, accessible format that enables stakeholders to develop strategy based on 
common understandings of the industry environment. 

We aim to promote innovation and engagement with new technologies across all sectors of the Industry. 

We aim to recognise exceptional performance and encourage greater participation through an equitable and transparent distribution of awards and 
scholarships.

Outcomes We:

• Engage with stakeholders across government and industry to define the problem, the data required, and how to measure current and future skills 
shortages. 

• Have identified an agreed data set and reporting measures to measure skills shortages across the industry. 

• Are sharing contemporary data online with government, industry and the community to provide deep insights and projections of projects and labour 
force needs.

• Have developed a plan and process to support awards and scholarships in a transparent and equitable way. 

• Are leading government-industry collaboration around a Construction Technology Policy. 

• Have articulated and commenced implementing a strategy to promote BIM.

Outputs Streamlined and consolidated data reporting collection and publication for industry.

Data is available online in a user friendly, easy to navigate way for industry.

Clear and documented awards and scholarships assessment and awards approach.

A Construction Technology Policy approved by government.

Funded relevant projects. 

Demonstrated leadership in the BIM hub and other groups that are promoting BIM.

Strategic Plan Summary
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