SCALA

THE TRAINING COMPANY

MANAGEMENT ACCELERATOR PROGRAM

Scala's 12-Month Management Accelerator
Unleashing Leadership Excellence in Tasmania

Forge Your Leadership Path Influential Communication
With the Certificate IV in Leadership and °

Effective Communication
Management [BSB40250].

° Conflict and Difficult Conversations

Discover Your Leadership DNA

Delve deep with the DISC Advanced® profile. ) ;
Operational Planning

Transform in Eight Key Workshops ° Customer Experience
e Tailored Training: Practical sessions ° o I
curated from real-world scenarios. Bsiness improvement

o Strategic Blueprinting: From conflict
resolution to operational planning, forge

. Career and Wellbeing
your leadership strategy.

e One-on-One Mentorship: Personalised @ Professional Development
guidance aligning with your career ° Wellbeing and Mental Health
aspirations.

e Diverse Learning Avenues: Beyond
workshops - videos, podcasts, and more Leading High-Performing Teams
to complement your growth. ° Performance Management

1300 0 SCALA Hello@Scala.edu.au ° Leading a Team

For detailed curriculum and testimonials, visit our site

www.scala.edu.au/leader




