
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BUILT NOT BORN; 
WE BUILD GREAT PEOPLE TO 
DO EXTRAORDINARY THINGS  
 

GREAT LEADERS PROGRAM 

THE GREAT LEADERS PROGRAM EXPLORES 

THE GREAT TEAM MODEL & PHILOSOPHY 

• What is it and how does it work? 
• How does it apply to your team? 

CULTURE 

• How is you team going? 
• What is accepted as true about your team? 

STRONG TRUST BASED RELATIONSHIPS 

• Do you know what they really look like? 
• What role do they play in team success? 

LEADERSHIP STYLES 

• What is your behaviour preference profile?  
Can you adapt it? 

• How would your team describe it? 

LEADING A TEAM 

• A team performance directly reflects its’ 
leader’s influence 

• What does your team performance say 
about you? 

WE BUILD GREAT TEAMS & GREAT LEADERS 

The Great Leaders Program has been 
specifically designed for Leaders who want to 
take their Leadership to the next level. 

During the program, we action and review 
participants’ leadership performance, and the 
non-negotiable behaviours that we believe 
are required to accelerate the desired change 
that can transform you from being a GOOD 
LEADER to a GREAT LEADER. 

 

LISEL ALLEN 
SENIOR HR ADVISOR, TASPLAN 

“Jon is an excellent facilitator who 
naturally engaged with our People 
Managers and quickly built a high level of 
trust and rapport. He took the time to 
understand our business so he could 
effectively and efficiently deliver, through 
the Great Leader’s program, a targeted 
outcome focused training.” 

 


